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What is payment terminal integration? 
In Australia there are almost 1 million retail credit and debit card acceptance terminals. 

Fewer than 1/3 are integrated with POS Software, however this is expected to double by 

2023. 

A merchant can choose to have a standalone payment card acceptance terminal, completely separate 

to the point of sale (POS) system (historically a “cash register”); such that after the sale has been rung 

up on the POS, the total amount then needs to be manually entered into the card acceptance terminal, 

prior to the payment card being presented by the customer. The terminal then needs to print out a 

receipt. 

In many cases an itemised register receipt will also be printed out by the POS. 

Alternatively, a merchant can choose to have an integrated card acceptance terminal, where the total 

$ amount is automatically communicated by the POS to the terminal. 

And, when the card acceptance terminal is integrated, only one itemized payment receipt is printed 

by the POS, which includes the card payment details. 
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Is integration popular? 

Yes, and becoming more so. In Australia there are almost 1 million retail payment card acceptance 

terminals1. It is estimated that only 31% of terminals are integrated, but it is forecast that this 

proportion could double by 20232. 

The cost of integrated terminals is coming down at the same time as the use of cards to make 

purchases is increasing at over 10% per annum3. Indeed, there is little prospect of this rate of growth 

in card payments decreasing as the use of cash reduces rapidly – for every ATM transaction that does 

not happen, approximately 12 card payments will be made. Increases in card usage will multiply the 

benefits of having integrated terminals. 

Consumers want more ways to pay including buy now pay later (Afterpay and Zip) and 

loyalty points, of which there are well over $1billion worth to be spent. 

What are the benefits of an integrated terminal? 

There will be different benefits based on the merchant’s industry, however available to all are: 

1. Removal of manual keying errors – sales staff do not have to re-enter the amount into the 

payment terminal 

2. Better customer experience 

a. Faster 

b. More accurate 

c. Only need for one receipt 

d. Simplifies ability to pay by other methods – Examples include Buy Now Pay Later schemes 

such as Afterpay and Zip Money, the merchant’s own gift cards, loyalty points, Alipay (for 

Chinese shoppers) 

e. GST compliance when the customer needs details for an expense claim 

3. Immediate linking of sales revenue with the SKUs sold 

4. Easier/automated revenue and cost reconciliation when the POS software also links with the 

business’s accounting software 

5. The terminals themselves could be less expensive, as they do not need to have an integrated 

printer.  

  

                                                           

 

1 The Reserve Bank of Australia, 2018 

2 The Initiatives Group, 2019 

3 The Reserve Bank of Australia, 2019 
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Is integration only for large merchants? 

No, the benefits of integration are available to all sized merchants, 

although often small merchants who take less than $10,000 per month 

in card payments may choose not to use an integrated terminal. 

Integration is also not just for the traditional standalone terminal. Some 

industries are particularly suited to using the more expensive “smart” 

terminals (many of which look like tablets). A smart terminal gives you 

the ability to load and use other apps that may be of use to the 

business. Smart terminals also work with the newer “cloud” based POS 

software products.  

Whilst not all Acquirers (the organisation that a merchant signs up with 

to accept card payments, often a bank) offer smart terminals, they can 

all provide integrated terminals. 

Will any terminal integrate with my POS software? 

Most terminals in Australia will integrate with the over 500 different types of POS software platforms. 

However, merchants need to seek advice from their Acquirer, as well as their POS software vendor, 

as to the compatibility of each of their terminals with the POS software being used. 

Is an IT expert required to install integrated terminals? 

Large merchants with many payment terminals at many locations may need IT hardware support for 

installation. 

For small merchants, in most cases it should be a straightforward process. All Acquirers (and POS 

software vendors) will provide instructions and some form of support. 

Is it expensive? 

Generally, no. Even small merchants with card turnover less than $10,000 per month may be able to 

use an integrated terminal for as little as $10 per month more than a standalone terminal (it might 

even be cheaper than the standalone terminal, depending on what equipment you choose). A 

merchant could opt to spend more, which is usually determined by the type of terminal they choose 

and what POS and accounting integrations they desire. 

 

The CBA Albert smart terminal 

features an open source ‘Pi’ 

platform that can run custom apps 

such as bill splitting and inventory 

management systems. 



0 

 

 

 

The Initiatives Group - we help 
participants across the payments sector 
to generate more value from their 
markets and customers. 

 

The consulting team at The Initiatives 
Group has advised participants in the 
payments market since the 1990’s - 
including issuers, acquirers, third-party 
processors, technology providers and 
associations. We help solve many of the 
financial industry’s most significant 
issues, such as payments strategies, 
customer profitability and retention, 
credit and fraud risk, leveraging new 
technologies, and assessing new market 
and product opportunities.  

 

www.initiatives.com.au 

Lance Blockley +61 418 479 027 

David Ojerholm +61 418 233 677 
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